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JlepkaBHUH YHIBEPCHTET TEIEKOMYyHIKaIil

TEOPETHYHHU BA3UC THOOPMANIMHOTIO MEHEJI)XMEHTY
TEJEKOMYHIKAIIAHUX HIANPUEMCTB

Y cmammi BUCBIMJIEHO meopemuyHi OCHOBU iH(hopmayiinoeco  MeHedNCMeHMmY
menexomyHikayitunux nionpuemcms.  OOIPYHMOBAHO NEPEOYMOBU  BRPOBAOIICEHHS  IHGOPMAYIiHO20
MeHeOdCMeHmy Ha  meNeKOMYHIKayitiHux  nionpuemcmeax.  Posenanymo  ocnosni  nioxoou 0o
Gopmysanna  ingopmayilinoco  MeHeOICMeHmy  HA  NIONPUEMCMBAX.  3anponoHo8aHo  nepenik
OCHOGHUX Kpumepiig epexmugnocmi opeanizayii  iHghopmayiiinoeo MeHeOHCMeHmy Ha
nionpueMcmei  3a0is  NiOSUWeHHs. 1020 KOHKYPEHMOCHPOMONCHOCH.

Knwuosi cnosa: inghopmayitinuii meneddcmenm, meieKOMYHIKAYiliHi niOnpuemcmaea.

IMocTanoBka mpodaemu. [HPopMaliiiHi pecypcr Ha TEIEKOMYHIKAMIHHUX MIATPUEMCTBAX €
OCHOBOIO (PYHKIIOHYBaHHS iX MisSUTbHOCTI. BOHHM MicTSATh JNaHi Tpo opraHizamiiiHi, €KOHOMIidHI,
BUPOOHWYI, TEXHOJOTIYHI Ta KaJpoBi omepaiii, 3a0e3medyrOTh HaAIWHWN 3axucT iHQopMaIlii,
3MIACHIOIOTh YIPaBIiHCHKUN OOJIK i3 3aCTOCYBaHHSAM BiJMOBIIHMX MPOTPAMHHUX KOMILIEKCiB. Tomy
nepeJi TENCKOMYHIKAIIWHUMHU  MiJNPUEMCTBAMH  CTOITh 3ajlaya TMPaBHUIBHO OpraHizyBaTH
YIpaBIiHHS HasBHUMH 1HQOpMaIiHHUMU pecypcamMu. 3a TaKUX YMOB BaXKJIMBHM € OOIPYHTYBaHHS
TEOPETUYHUX OCHOB 1H()OPMAIIIHOTO MEHEDKMEHTY TEICKOMYHIKAIIMHUX ITiIMTPHUEMCTB.

AHaJji3 ocTaHHiX Aocaimkenb Ta my6aikaniii. Onuc TeOpeTHYHUX OCHOB IHPOPMAIIITHOTO
MEHE/DKMEHTY TMPOBOJMJIM Yy CBOiX mparsgx Taki HaykoBui sk T.B. Bopm, O.I1. Bamenko,
O.B. Bunorpanosa, b.H. Tl'onoBko, O.€. I'yn3s, O.B. JI.M. Kaninina, Matsienko, [.M. IlictyHoB,
M.H. Iwusin, H.I. Illanuenko Ta iH. He nuBnsyuce Ha Bech OOCAT HAyKOBHX JOCHiJ)KECHb,
HEPO3TISHYTHUM  3aJIMINAETHCS nuTaHHs  iHopMaliifHOrO  MEHEDKMEHTY  Ha  PiBHI
TEJICKOMYHIKAIIHHUX TiIPUEMCTB.

MeTow ctarTi € BU3HAUYEHHS TEOPETHYHHX OCHOB Ta TEPEIyMOB BIPOBAKCHHS
iHQOpMAaIIfHOTO MEHEIXKMEHTY Ha TENEeKOMYHIKalliiHUX MiJANMPHEMCTBAX, BHSIBICHHSI OCHOBHHX
nigxoxiB a0 ¢GopMyBaHHS iHPOPMAIMIHHONO MEHEIKMEHTY B CYYaCHMX YMOBaxX pPO3BUTKY
TEJICKOMYHIKAIIHHUX MATPHEMCTB, BPaXOBYIOUH MOTpeOU Ta 3aBJaHHS IO CTOATH IEpe] HEMHU.

Buxkiaan ocHoBHOro Martepiaay. Y cydyacHHX yMOBaX PO3BUTKY €KOHOMIKHM Ta ii BIIJIUBY Ha
VIOpPaBIiHHS MiANPUEMCTBAMHM 3HAYHO MOCHUIIOEThCA poiib iHpopmanii. Ha erani ¢opmyBanHS
iHpopMaIiiiHoi eKOHOMIKM Ha NEepIIMd TUTaH BUXOAWTHL iH(QoOpMalis, mepenadya HOBHX 3HAaHb,
TeXHIYHUX 1 HayKoBUX ijeil. [Ipu 1boMy BUHWKAaE HEOOXiJHICTh HAJIATOJIUTH MPOIEC YNPaBIIHHS
iHpopMalifHUMH pecypcamH, 1Mo mnocTaBnsioTbes [7, c. 4]. EdexTuBHui MeHEIKMEHT
MiAMPHEMCTB 0a3y€ThCS BUKJIIOUYHO Ha pe3yjbTaTaXx CBOEYACHO OTPUMAHOI JOCTOBipHOI iH(MOpMaIii.
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Y 3B'A3Ky 3 MM y CydYacHid Hayli BUHHUKIO MOHATTA «iHGOpMAmidiHUK MEHEIKMEHT».
Onnak edextuBHa peamizanisa iHGOpPMamiMHOTO MEHEIXKMEHTY Ha MiANPHEMCTBAX € MOXXJIHUBOIO
JIWIIe 32 iICHYBaHHS YiTKO BU3HAYEHOT TEOPETHYHOI OCHOBH.

BukxonanHs iHdopMaliero ynpaBIiHChKUX  (PYHKIIA, MOUPKyIsAmis iHbopmamii  Mix
KOMIIOHEHTAMH CHCTEMH, MiXXK CHCTEMOIO B I[IJIOMY 1 OTOUYYIOYHUM CEpPEIOBHIINEM, € 00O0B'I3KOBHUM
arpubyTom ympapiiHHsA. Came 3aBAasku iHQoOpMamidHUM MpollecaM CcHUCTEMa YMIpPaBIiHHS 3JaTHa
3MIACHIOBATH IiJECIPIMOBaHY B3a€EMOJII0 i3 30BHIIIHIM CepeJoBHUIIEM, KOOPAHMHYBATH BIAHOCHHHU
BJIaCHUX KOMIIOHEHTIB, CHpPSIMOBYBaTH iX pyx no 3amaHoi Mmetu. Cepen 0araThb0x pi3HOBHIIB
MEHEJKMEHTY (cTpareriynmii, (iHAHCOBWUM, PU3MKOBHU Ta iH.), 1HQOPMAmiMHUNA MEHEIKMCHT
mocijae ocoOIMBE Miclle K TakKWi, o 3abe3mnedye ynpaBliHHA iHQOpMaINiHHUMH MOTOKAMH Ta
pecypcamu [4, c. 8].

IadpopMamiiHUK{ MEHEI)KMEHT PO3TIAIA€EThCsA y AOCUTh IMHPOKOMY CEHCi, MOYMHAIOYHU Bil
TpaaumiiiHoro iHpopManiiiHOro oOCIYroByBaHHS 10 3arajibHoOi Teopii ympaBiiHHA: iHpopmamiiHi
pecypcu, iHQoOpMamiiiHi TOCIyTrd, YyHOpaBIiHHS I1HPOPMANIWHHUMH TEXHOJOTIIMHU, CTpaTeridHe
IUIaHYBaHHS 1 MEHEIXMEHT. Bci 1i HampsMH BXOAATH [0 CUCTEMH 3HaHb 1HPOpPMAIiHHOTO
MEHEUKMEHTY. Aje, He OepyuydM 10 yBaru 3HAYHy KIJIBKICTh NMyOJiKamii# Ta HayKOBUX Mmpaimb 3
JOOCHIKEHHS JaHOTO NHUTaHHSA, HAyKOBII W J0Ci HE MOXYTh cHOPMYJIIOBAaTH €JIUHE TNpPaBUIBHE
BU3HAYCHHS JAHOTO TEPMIHY.

JociaigHUKH 1O pi3HOMY TiAXOASATH JO0 BU3HAUCHHA Kateropii "iHpopmamiWHui
MmeHexkMment". H.I. IllaHueHko BH3Hauae iHGOpMaUiMHWUNA MEHEIKMEHT, SAK '"CIemiadbHy Taly3b
MEHEDKMCHTY, SKy BHOKPEMJCHO SIK CAMOCTIMHHMN HAmpsAMOK B OCTaHHI POKH Ta K4 OXOILIIOE yci
ACTeKTH MpoOJIeMH MEHE)KMEHTY y Tally3i CTBOPEHHS Ta BUKOPHCTaHHS iHPopmamiiiHuX pecypcis"
[6]. A.b. Kpirep 3ayBaxye, mo "mpolec JAOCATHEHHS BHU3HAYCHOI METH - OTPUMaHHS aKypaTHOI,
CBO€YACHOI Ta KopucHoi iH(opmamii Ha BCiX PpIiBHAX - Ha3uBaeThcad i1HQoOpMaiHHUM
MeHekMeHTOM" [3]. JlaHWi miAXix HEe ONMHMCY€e B MOBHiIM Mipi 3Ha4YeHHS MOHATTS iHPOpMaiHHUI
MEHEXKMECHT.

3a BusHaueHHsiM A.C. I'pinbepra Tta [.A. Kopons, indopmamiiHuil MeEHEIKMEHT, I
"CYKyHHICThP METOJIB Ta 3aco0iB ympaBlIiHHA iHQOpMaIi€r0 1 yOpaBIiHHA 3a JOMOMOTOI0
iH(popMaIii TisIpHICTIO MiAMPUEMCTBA yn opraHizamii” [1].

I'.Bonedpam posriusnae iHhpopMamiiHUK MEHEIKMEHT K JOMOMIXHY (QYHKIi}0O yHpaBIiHHS
B Oi3Heci, OpiEHTOBaHy Ha pecypcH, BiIHOCSYHM OO HOro 3MicTy 3ajaui HagaHHs iHPopmamii i
po3poOku iHpopmamiiHux cucteM y cdepi iHDopmaniiHo-TexHiuHOI iHdopmamii. E. dorens
BBOJUTh TOHATTA «MEHEIXKMEHTY iHQopMamiiHUX pecypciB» SK CHHOHIM iH(pOpMaiiHOTO
MEHEKMEHTY, TOJOBHA 3aJlaya SKOT0 KoopauHamis oopoOku iHpopmamii [2].

3rigro 3 M. XepretroM, HEHTpaIbHHM MYHKTOM iH(GOPMAIiHHOTO MEHEMIKMEHTY SBISETHCS
MmocTynar, mo iHGopMamilo CHig PO3TIASAaTH sSK OJWH 3 BaXIMBUX PECYpCiB MiANPHEMHHUIIBKOT
nisnpHOCTI. [HQOpMamis npexacraBiase co0O HaWBaXJIUBIMIKUN Tocmogapchkuii pecypc, (aktop
BUPOOHUIITBA 1 BHUpimalbHUKA (GaKTOP KOHKYPEHTOCHPOMOXKHOCTI 1 MmMOTpedye mimecnpsiMOBaHOI
koopauHanii. [HGopMamiiiHUN{ MEHEI)KMEHT MEPETBOPIOETHCSA Ha HAaWBaKJIMBIMY MiANPUEMHHUIBKY
3aa4y i ABJs€ COOOK CYTTEBUU (akTOp yCHiXy HMiANPUEMHUIBKOI MisIBHOCTI.

[TictynoB .M. Bu3Haudae iHpopMaiHHUN MEHEIKMEHT K TEXHOJIOTiI0, KOMIOHEHTAMH SAKOi
€ JOKyMeHTaJbHa iH(dopMalis, TMepcoHal, TEXHIUYHI 1 mporpamMHi 3acobum 3abe3neyeHHs
iHbopMamiiHUX TpOIECiB, a TaKOX HOPMAaTHBHO BCTAaHOBJEHI mponeaypu GopMyBaHHS i
BUKOpPHUCTaHHS 1HQOpMaIiHHUX pecypciB.

Hesxuii mepioxn iHGoOpMamiiHUKA MEHEI)KMEHT CHpUHMAaBCS SK MEHEI)KMEHT CTBOPCHHS
CHCTEM, TMOB'S3aHUX 3 pO3POOKOI0, pEKIaMOl0, TOPTiBICK Ta EKCIUIyaTali€lo KOMI'IOTEpHHUX
Mepex, Mo 3abe3nedyyrTh iHPopMmamiiHi mTOoTpeObu HaibiAbII PO3BHHEHHX MPOMHUCIOBHUX
migmpueMcTB, OaHKIB, KOMEpPIiHHWX oOpraxizamiii, HaBuaidbHHUX 3aknaniB. KoxHa Benuka ¢ipma
MparHyjia MaTH TakKy cuUcTeMy («KopmopaTuBHY iH(popMaliiiHy cucteMy» abo «iHpopmamiiiHy
miatpopmy»), IO TOB'SA3aHa 3 30BHIMIHIM CBITOM 3a JIOTIOMOTOI 3ac00iB TEJIEKOMYHIKaIiHHOTO
3B'A3Ky [5].
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3 iHmoi TOYKH 30py IiHPOpMANiMHUKA MEHEI)KMEHT MOXHa BBaXaTH 1HHOBAIiHHOIO
JisSBHICTIO, OPIEHTOBAHOIO HA MOCTIHHWUM MOMYK HOBUX, OUIbII €()EKTUBHUX CHOCOOIB opraHizamii
iHpopManiiHOi JiANBHOCTI, Ha CTBOPEHHS MaTepiaJlbHUX 1 COIIaJbHUX TMEPEeAyMOB i
epekTUBHOTO nocTyny jao iHopmarii i 3a0e3medeHHs iHQOpMaNiliHO-KOMYHIKAiHHUX TPOIECIB,
Ha aKTHBI3allil0 1 pO3BHTOK HasBHUX IiHPopMamiiHUX pecypciB 1 ¢opM iX pamioHaJILHOTO
BUKOpHUcTaHHsA [4, c.11].

Jleski HaykoBIi BHU3HAYalOTh IHPOpMAIiHHUN MEHEIXKMEHT SK NPHKIAAHY TEXHOJOTIIO
yhopaBJIiHHS 1HGOpMANiMHUMHU pecypcaMH MUISAXOM CTBOPEHHS €IWHOI CHUCTEMH, IO Hajae
MOXJIHUBICTh 3AIHCHIOBATH 1HQOpMAIIWHUNA MOHITOPMHT BHYTPINIHKOI 1 30BHIMHBLOI cdepu Ta
crpusie OOIPyHTOBAHOMY NPUUHATTIO YNPABIIHCHKUX PIlllCHb.

Ax 6aynMo, CydacHHH 3MICT MOHATTSA Npo iHbDopMamiiHUHA MEHEIKMEHT CBIAYUTH IMPO Te,
0 Ha MEepIHUN NIaH y mpolecax iHpopMmaiiiHOro 3abe3mnedeHHs OyIb-IKOi MisIBHOCTI BHUXOAUTH
BiATIOBIAANBHICTh 3a YIPABIIHHS B3aEMOJI€I0 MIX MpollecaMd CTBOPEHHsS MaTepiaJbHUX Ta
JYXOBHHUX MPOAYKTIB 1 mocayr Ta iHGOpPMamiiHUMHU TEXHOJOTIIMH, SIK HOBITHIMH, TakK i
TpaguliHHUMH.

3a HamuMm OadeHHSAM iHQOpMaNiWHUN MEHEIXKMEHT B IiSUIBHOCTI MIiAMNPUEMCTB, €
HEBil'€eMHOI0 YacCTHHOIO YyIpaBIiHHA HUMH, IO 3AIHCHIOE MiABUIICHHS €()EKTUBHOCTI MpOIECiB
O0i3HeCy y HOBHUX C€KOHOMIYHHMX YyMOBax. BiamoBigHo, Horo peami3amitlo Ha MiCcIsIX MOBHHHI
MiATPUMYBATH 1 KOHTPOJIOBATH KBamiikoBaHi (axiBIli.

Jlns moBHOTH pO3yMiHHS CyTi iHGOpPMAIiHHOTO MEHEIXKMEHTY HEOOXIJHO BPaXOBYBAaTH PSJI
nmoyjoxeHs [7, ¢.10]:

1) iHpopMalis -yMoBa i 3aci0 OiJI0BOTO CHIJIKyBaHHS;

2) iHpopMamis - 3acid JOBEAEHHS M0 CYCIUILCTBA BiIOMOCTEH MPO MiANPHUEMCTBO;

3) iHQopMalis - JKepeso BiAOMOCTEH MPO 30BHIMIHE CEPEIOBHIIE;

4) iHpopMalis - ToBap;

5) iHQopMamiHHUNH MEHEIKMEHT 3JIHCHIOETHCS B MEXaX KOHKPETHOrO MiJANPUEMCTBA;

6) iHQopMamiss € caMOCTIHHMM YHMHHHKOM BUPOOHHWIITBA, SKUH JEXKHUTh B OCHOBI IpoIlecy

yXBaJeHHS yINPaBIiHCHKOTO pilllCHHS;
7) iHbopMamiiHUK{ MEHEIKMEHT Ma€ BIJAHOIIEHHS He TmpocTto A0 iHpopmanii, a xgo0
iHpopMaIiiHOT AISTBHOCTI MiAMPUEMCTBA.

3 BUIICO3HAYCHOTO BHUXOAHUTh, IO IiHGOPMANiWHUKA MEHEIXKMEHT — 1€ YIOpaBJIiHHA
JiSABHICTIO, TIOB'SI3aHOK0 31 CTBOPECHHSAM 1 BUKOPHCTAaHHAM iHQopMalii Ha KOpUCTh MiANPUEMCTRA.

IadpopmanmiiiHuii MEHEI)KMEHT OXOIIJIE BCI aCHEKTH Ta NpobjeMH ympaBiiHHA y cdepi
CTBOPCHHS W BHKOPUCTaHHA 1HGoOpMaliWHUX pecypciB. BiH BHHHK SK YacTWHa Teopii MEHEIX-
MEHTY, ajie 3roJOM Ha0yB IIJIKOM CaMOCTIHHOrO 3HAaYCeHHS Ta MEPETBOPHUBCSI Ha NEPCIEKTUBHHIMA
HayKOBHH HamNpsM CYYacHOTO eTamy pPO3BUTKY I1HPOpPMAIiHHOTO CYCHUILCTBA, IO BCE OiJbII
HaOyBae cmnenupiyHUX 3HAKOBHX MPUKMET. HeoOXigHICTh #MOro pO3BHTKY MiATBEPAKYETHCA
MPaKTUKOIO.

Ha wnamy naymMKy BUHHUKHEHHS iH(QOpMamiiHOTO MEHEIKMEHTY SK CaMOCTIHHOTO BHUIY
JisTIBHOCTI 3YMOBJIEHE, 3 OJHOTO OOKYy, HEOOXiMHICTIO MiABUIICHHS €(PEKTUBHOCTI NMPH MPUHHATTI
YIOpaBIiHCHKHUX pillleHb BIacHe y cdepi iHPopmaruzamii (BHYTpimHI 3amadi iHGoOpMamiHHOTO
MEHEJUKMEHTY), a 3 1HIIOro, - 301IbIIEHHSAM BIUIMBY iHQOpPMamifHUX TEXHOJOTiH Ha €peKTUBHICTH
OCHOBHOI JisfIBHOCTI MiAMpUEMCTBA (30BHIMHI 3a7a4i iHQOpMaiiHOTO MEHEIKMEHTY).

[lepenymMoBOIO BBEJECHHS cIHeliali3oBaHOTO i1HGOPMALMiMHOTO MEHEIXMEHTY, SK CKIaJI0BOI
CHCTEMH MEHEKMEHTY OY/b-SKOTr0 MiJMPUEMCTBA CTAIU:
1) MEepeBUNICHHS (aKTHYHHX BUTpAT Ha TMPOEKTH IiHQOpMAmMiHHUX CcHUCTEM TOPIBHAHO 3
3alJlTaHOBAaHUMH CyMaMH, IO 4YacTO CYIPOBOJIKYETHCS HE3aJ0BIJIBHOIO SKICTIO pe3yJbTaTiB
po3po0Ku;
2) HaJgMipHe 3pOCTaHHs BHUTpPaT Ha OOCIyroByBaHHSA I1HGOpMAIIKHUX CHUCTEM, SKi BXKe
3HaXOIAThCSA B €KCILTyaTallii, 1o rajJbMyBajl0 CTBOPEHHS 1 PO3BHTOK HOBHUX CHCTeM abo migcuctem
yepe3 Opak KOINITiB;
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3) MOTIUOJEHHS] CYNEePEeYHOCTI MiXK IEHTPalli30BaHUMHU 1 JNEHEHTPaTi30BAaHUMHU TEXHIYHUMH 1
TEXHOJOTIYHUMH PIilICHHSIMH.

IadpopmaniiiHui MEHEIXKMEHT 3'IBUBCS Ha CBIT SK BHU3HaHHSA TOro (akry, mo iHdGopMmamis €
a0COJMIOTHO HEOOXITHUM pecypcoMm, mobd MeHeIXKMEHT OyB cucTeMaTHYHUM. MeHemxepu B chepi
iHpopMamiiHOTO MEHEIKMEHTY 3alMMalThCA PO3POOKOI0 W KOHTPOJEM CHCTEM, IO OOPOOJAIOTH i
po3mnoninsgwTs iHQopmamiro. [unsa Oinem edekTHBHOT opraHizamii W BHUKOpPUCTaHHSA iHQopMalii
OaraThbMa 3axiJHUMHU ¢ipMaMu Oynu po3poOieHi iHpopMamiiiHI cCUCTEeMH MEHEKMEHTY.

[adbopManmiiHUK MEHEIKMEHT, SIK OKpEMHUH BHUJ MisIbHOCTI HA HiIANPUEMCTBiI, GOPMYETHCH
masgxoM 00'eTHAaHHS HACTYNHUX IMiAXOMIiB:

1) €KOHOMIUHMH miaxia (3anmydeHHs HOBOi iH(poOpMmallii, BUXOISIYH 3 KOPHCHOCTI 1 (iHAHCOBHUX
BUTpAT);

2) AHANITUYHUN Tiaxin (aHami3 moTped KopucTyBauiB iHGopmamii i KOMyHikaii);

3) opraHizamiinuid miaxing (posriasgae iHdopmaliiiHi TexHOJOTii B KOHTEKCTI iX BIUIMBY Ha

oprasizamiiiHi acrekTH);
4) CUCTeMHHUN miaxin (posrasaae oOpoOky iHdopmalii, BUXOASYM 3 IUITICHOTO, CHUCTEMHO
OpPIEHTOBAHOTO, BCEOXOIIKIYOro mnpomecy o0poOku iHdopmanii B opraHizamii i npuaiise
0oco0JMBe 3HAaYCHHS ONTHMi3alii KOMYHIKaIilHWX KaHajliB, iHPopmamii, marepialbHUX 3aco00iB,
METOJiB poOOTH) .

B nmisnpHOCTI TeleKOMYyHIKalidHOro MiANpueMcTBa iHQOpMamiiHUK MEHEIKMEHT Bimirpae
JIy’)K€ BaXIJIHMBY POJIb OCKINbKH (PAKTUUYHO SBIAETHCS MOTYXKHOK0 Ta €pEeKTHBHOK 1H(popmamniiHOO
miaTpuMKO. A 1e 3abe3nedyye HoMy iCHYBaHHS Yy Cy4acHHX €KOHOMIYHHX yMOBaX, SKi BUMarawTh
JOCHUTh MIBUIKOTO IJIAHYBAHHS Ta NPUUHSATTS PilllCHbB.

Jns 3a0e3nevueHHs iHQOpMamiiHOI MIATPUMKH MiAMPUEMCTBA iHPOpMaIiiHUN MEHEIKMEHT
Ma€ OXOIUIIOBATH IJIAHYBAaHHS, OPTaHi3alilo, KOOPJAMHAIII0 Ta KOHTPOJb iHQopMamiiHOl MisJIIBHOCTI
Ta MPOIECiB, a TaKOXX KOMYHIiKaIlii BCepeauHI MiJNPUEMCTBA 3 METOI TOKpalleHHs HOTo poOOTH,
mo nepenbavae minecupsaMoBaHe BHKOPHUCTaHHs iHQopMalii sk pecypcy.

[adopmaniiina miATpUMKA JiSABHOCTI HignmpueMcTBa (GopMyeThcs 3 0araTboX CKIAIOBHX,
OCHOBHHMHU 3 SIKUX €:

1) ominka iHopMamiiHMX moTped HAa KOXHOMY PIiBHI Ta B paMKaxX KOXHOI (QyHKIT
yIpaBiIiHHSA;

2) BUBUYCHHS 1 pallioHali3amis MOKYMEHTOO0OIry oprasisaiii; cTaHgapTuh3amis Ta yHidikamis
TUMiB 1 GOpM JOKYMEHTIB; THITi3alis iHpopMaii i JaHUX;

3) MOJAOJaHHSA NMPOOJIEMHU HECYMICHOCTI THIIIB JaHUX;

4) CTBOPEHHSI CHCTEMH yIPaBIiHHSA JAHUMH 1 T.II.

Kpim Toro, iHpopmamiiHUii MeHEIKMEHT pO3B'sA3ye 3amadvi TMJIaHyBaHHS, KEpPiBHHIITBA,
KOHTPOJII0O Ta oOprai3amii JOKyMEHTaIiiHOro 3abe3medeHHs YIPaBIiHHSA MIANPUEMCTBOM 3a
MEBHUMHU IILOBUMH KPHTEPIAMHU IS MIATPUMKH Y3TOJKCHHUX OpTaHizaumiiHo-iHGopMamiiHuX Iid
MpaniBHUKIB MiANPUEMCTBA.

Iadpopmaniiinnii MeHemxMeHT B KpaiHax €pponum ¥ CIHIA crocyerbecs Bcix (yHKmii
YIOpPaBIiHHSI CYYaCHHM IIiIIPUEMCTBOM.

CroronHi, OJHIE 3 HAWBAXIMBIIIUX IS KOKHOTO MIANMPUEMCTBA, I100albHOIO € Mpobiaema
yOpaBJIiHHSA CyKymHEMH iHQopMamiiHUMHU pecypcaMu migmpuemcTBa. Jiusd TWiANPHUEMCTB
HaOyBalOTh Baru MHUTAaHHSA PaliOHAJbHOTO BUKOPHCTAHHS 30BHINIHIX 1 oOpradizamii BHYTpIIIHIX
iHpopMamiiiHUX pecypciB, SKi BHUPIMYIOThCSA, 3BHYAWHO, B KOHTEKCTI Bciel iHGopMamiiHoi
JNisSIBHOCTI MiAMPUEMCTBA, a HE BUKIIOUYHO, CAMOCTIHHO.

Crnenianict oprasiszailii, IpaniBHUK, KEPiBHHUK SABISAIOTHCSA HE MPOCTO KOPUCTYBadaMH, SKUM
nmocradaeTrbcs  iHpopmamis, a Oe3mocepeNHIMH YYacHHKaMHu iHQopmamidiHOTO  TpoIlecy,
HaWBaXXJIMBINIOK YaCTHHOIO 1HGOPMAIIHHOTO MEHEIKMEHTY.

[lepenix 3aBmaHb, SAKi Mae peamidyBaTh IiHQOpMANIWHUNA MEHEIXKMEHT MIANPHEMCTRA,
BKJIIOYae: (OpPMYBaHHS TEXHOJOTIYHOTO cepeaoBuma iHpopMamiiHOI cucTeMu, il PO3BUTOK Ta
00CIIyroByBaHHs, ONTHMI3aIil0 PO3MOAINY pecypciB y Iii ramysi, (GopMyBaHHS iHHOBaIiWHOI
MOJIITUKH B TIpolleci peamizamii NepClneKTUBHUX HAIPSAMiB PO3BUTKY CHCTEMH 00poOKHW iHpopmarii,
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yhnpaBisHHSA (iHAHCAMM Ta MepcoHaaoM y chepi iHpopManiiHUX cUCTeM Ta iH. BusHadyeHu#l ckman
3aBJlaHb, SKWU He € BUYCpIHUM, NoTpedye mpodeciiiHoi peamizamii Ta mependayae 3acTOCYBaHHS
iHpopmamiiiHoro MeHemxkMeHTYy. DaxiBemp 3 iHGOPMALiHHOTO MEHEIKMEHTY MOBHUHEH BOJOIITH
3HAHHSAMH HE TiNbKH y Taly3i iHPopMamiWHHUX TEXHOJOTrid Ta B NpeIMEeTHIH oOmacTi, ame W B
o0macTi MEHEIXKMEHTY, €KOHOMikH, (iHaHCiB Ta mpaBa [l, c. 39]. OTxe, aKkTyalbHICTb PO3BUTKY
iHpopMamiiHOTO MEHEI)KMEHTY y Traly3i TeleKOMyHikaliii oOymMoBieHa mOTpeOOr 3abe3NneunTH
KOMIUJICKCHUH MiJAXiJ 10 MpOIleCiB aBTOMaTH3allii, SAKWUHA TPYHTYETHCS Ha po3rajdyXkeHid cucrtemi
PI3HOMAaHITHUX 3HAaHb.

[TocunenHs  mo3umii  iHpopMamiiHOTO  MEHEIKMEHTY Ha  TEJIEKOMYHIKaliiHOMY
MiAMPUEMCTBI Ja€ 3MOTY MiABUINUTH €(PEKTUBHICTh HAasABHUX 1HGOPMALiMHUX CHCTEM, YHUKHYTH
HEBUMpPaBJaHUX BHUTPAT 1 MIABUIIUTH KOHKYPEHTOCHPOMOXHICTh minmpuemMcTBa. OCHOBHUMH
KpUTepisiMU eeKTUBHOCTI opranizaiii iHGopMaIiiHOTO MEHE)KMEHTY Ha MiJANPUEMCTBI €:

1) Hacuuenictp xkomm'rorepamu. Ileii HaliyacTime 3acTOCOBYBAaHHUHW KPUTEpid  OIIHKH,
BimoOpakae numie OAHY 31 CKIag0BUX iHGOpMAIIHHUX CHUCTEeM. AJie HACHYCHICTh KOMII'HOTEpaMH
cama mo cob0i He mpuBele A0 SAKICHOI 3MiHM B [IisUIBHOCTI SK MiANPUEMCTBA, TaK 1 BCHOTO
cycminbcTBa B mimoMmy. Jlo sAKicHOI 3MiHM MOXE€ TMPUBECTH JIUIIE BIPOBAJKEHHS HOBHUX
iHQOopMamiHHUX TEXHOJIOTiH, AKi peali3yIThCs 3a JOMOMOTOK KOMII'IOTEPIB;

2) InTerpanis iHpopMamiiHUX TEeXHONOTIH. [HTErpaiis — e cucTtemMa y3TOoJKeHb 1 CYKYIHICTh
byHkid, mo ix peani3yroTh. Po3pi3HAWTs (QyHKHiOHaNbHY Ta IiH(GOpMalLiHY IiHTeTrpamlim.
Iadopmaniiina iHTerpamis Ta 3acHOBaHI Ha HIW KOMYHIiKamii yYMOBHO pO3MOIINSIIOTh Ha:
KOpIOpaTHBHI, Opi€eHTOBaHI Ha iHGOPMAmiMHUX CHCTEMax JEePKaBHOTO CEKTOpa 1 CTPYKTYp
3MilmaHuX (OpPM BIIACHOCTI; 3araJIbHOTO KOPUCTYBaHHS, MO (GOPMYIOTHCS MOCTYMOBO W CaMOCTIHHO
B HajJpax Majoro 6i3Hecy, MPUBAaTHOTO PUHKY ¥ pUHKY iHpOpMamifHUX TEXHOJOTIH.

3) Mepexi 3araapbHOJOCTYNMHHX iHQopmalniiHux OaHkiB. ILlel kputepili xapakTepusye
iHTeTpamilo Ta KOMYHiKalilo iHQOpMamiMHUX CHUCTEM y MeEpexi 3arajlbHOTO KOPHCTYBaHHS, IO
nepeabadae TreTepOreHHWM posmonin cuctemu 0a3 nmanwmx (BJl), apyxHid iHTepdeiic,
3arajJbHOJOCTYIHI W JemeBi Mepexki 3B'a3ky. OCHOBHa cKJagoBa Takux Mepex — 1me bJl, mo
MiATPUMYIOThCSA CBOiMH BUpoOHHMKaMH. [HTerpamis iHdpopmaniiHux cucteMm y Taki B/l 3amexuts Bix
BUMOT KOH(iIEHIIHHOCTI, 3aXUIEHOCTI BiacHol iHQopmamii i TakuxX mapamMeTpiB, sSK BapTIiCTh
3BEepHEHHs N0 reteporeHHux B/l i yac ix akTtyamizamii.

BucHoBku. IIpoBemeHe moOCHiJ)KEHHS IMOA0 TeOpeTHYHOTO Oaszucy iHdopmamiiiHoro
MEHE/DKMEHTY € BaXJIHUBOIO CKJIAJOBOK B YIPaBJIiHHI TEJIEKOMYHIKAiHHUM MiANPHUEMCTBOM.
Bucpitneno  TeopeTWuHi  OCHOBW  iHQoOpMamiiHOTO  MEHEIKMEHTY  TEJIEeKOMYHIKamidHUX
migmpuemMcTB. OOIpyHTOBAaHO TMEPEAYMOBH BIPOBAJKEHHS 1HPOPMAIIHHOTO MEHEI)KMCHTY Ha
TeJICKOMYHIKaIiiHUX MiANPUEMCTBAX, a caMe:

1) mepeBumieHHs (AaKTHYHUX BUTPAT HA MPOCKTU iHGOPMAIIHHUX CUCTEM;

2) HaaMmipHe 3pOCTaHHsS BHUTpPaT Ha OOCIyroByBaHHSA IiHGOpMAIIKHUX CHUCTEM, SKi BXKe
3HaXOIAThCSA B EKCIUIyaTallii, IO TaJbMyBaJlo CTBOPCHHS 1 PO3BUTOK HOBHX cHUCTeM abo
migcucTeM 4yepe3 Opak KOMITIB;

3) moraubieHHS CYNEepPeYyHOCTI MIX IEHTpPadi30BaHUMHU 1 JEHEHTPali30BAaHUMH TEXHIYHHMH i
TEXHOJOTIYHUMH PIilICHHAMH.

PosrasHyTo HacTtynHi mnigxoam g0 ¢GopMyBaHHA 1HGOPMAIIHHOTO MEHEIXMEHTY Ha
MiMpUEMCTBAX:

1) eKOHOMIYHHH MiAXinm;

2) aHaJITUYHUMN MiAXiK;

3) opraHi3anmidHUN MiAXing;

4) CUCTeMHUH MiaXin
HaBeneno ocHoBHI kpuTepii epekTuBHOCTI opranizamii iHQopMamiiiHOTO MEHEIKMEHTY Ha

MiJMPUEMCTBI, Taki fK:

1) BUpoOBagKXECHHS HOBUX iHPOpPMAmMiiHUX TEXHOJOTIH;

2) iHTerpamis iHQOpMamiHHUX TEXHOJOTIH;

3) wMepexi 3aralbHONOCTYNHHUX iHQOpMamiiitHUX OaHKIB.

124



ISSN 2415-8089 «Exonomika. Menemx:kmeHnT. biznec» Ne 4 (18), 2016

BropoBamkenHss ~Ta  TOCWJIEHHS  MO3UIIA  iHopMamiiHOro  MEHEI)KMEHTY  Ha
TEJICKOMYHIKAIIHHOMY  MiANPUEMCTBI  JacTh 3MOTY  MiJABUIIUTH  €(EKTHBHICTh  HAsBHHUX
iHpopMaIiHHIX CUCTEM, YHUKHYTH He3aIJIaHOBaHUX BHUTpAT Ta MiABUITUTH
KOHKYPEHTOCIIPOMOKHICTh MiJMPUEMCTBA Ha PUHKY TEJICKOMYHIKAI[IHHUX TOCIYT.
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Maxoeeiit  Buxkmopua  Bnaoumupoena - Teopemuueckuit  6azuc  uH@OPpMayuoHHOZ0
MEHEONHCMEHMaA MeJIeKOMMYHUKAYUOHHBIX npeonpuamuil. B cmambe oceewenvl meopemuyecKue
OCHOBbL  UHQOPMAYUOHHO2O MEHEONCMEHMA MEeNeKOMMYHUKAYUOHHBIX npeonpusmui.  Q60CcHO8AHHO
npeonoCcuLIKU 6HEOPEHUs. UHDOPMAYUOHHO20 — MeHeOdHCMeHmd 8 MeNeKOMMYHUKAYUOHHBIX
npeonpusamusx.  Paccmompenvi  ocnogmble  nooxodvl K popmuposanuio - UHGOPMAYUOHHO2O
MeneOddxcmenma Ha npeonpusmusx. IIpeonodicen nepeueHb OCHOBHBIX Kpumepues 3dpghexmuernocmu
opeanuzayuu - UHQOPMAYUOHHO20 ~ MEHEONCMeHma  Ha — NpeOnpusmuu 015 NOBbIUEHUS. €20
KOHKYPEHmMOCnocoOHOCmuU

Kniouegvie cnoea: UHGoOpMayUoHHbLI MeHeoHCMeHm, MeneKOMMYHUKAYUOHHbIE
npeonpusimus.

Makoviy Viktoriya. The  theoretical basis of information  management in
telecommunications  enterprises.  The article describes theoretical basis of information

management of telecommunication enterprises. The article describes conditions for the
implementation of information management for telecommunication enterprises. Shown the main
approaches to formation of information management in enterprises. Proposed list of key
performance criteria of information management in the enterprise with the aim of increasing its
competitiveness.

Keywords: information management, telecommunications enterprises.
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